
   

 

Job Description  
 

JOB TITLE: 
 

Finance Business Partner – Expenses (IT and Change) 

DEPARTMENT: 
 

Finance 

JOB HOLDER: 
 

 

REPORTS TO: 
 

Head of Expense Management 

 

Purpose of the Job: 
 

Support the ‘Head of Expense Management’ in the management of the group’s expenses, with 
primary responsibility of Group IT and Change including: 

- Production of monthly and quarterly management information and commentary for 

group and executive reporting, including cost centre MI reporting in relation to plan, 
forecast and prior periods. 

- Analyse, understand and articulate the performance of IT and Change and group 
expenses (including underlying entities). 

- Support the overall delivery and associated reporting of plan and forecasts for the 

group, effectively communicating guidance and expectations whilst providing expert 
advice to stakeholders. 

- Key link between Finance and the Chief Technology Officer and expense cost centre 
owners for IT and Change and other functions within the organisation, sharing insight 

and analysis in relation to the group and designated functions ensuring the cost base is 
closely controlled. 

- Challenge as well as support the cost centre owners and project managers in the 

management of expenses, re-forecasting expenses and expense plans. 
- Develop relationships and work closely with the business in the enhancement of an 

effective business partnering and expense management service providing constructive 
challenge where necessary. 

- Ensure robust review of expenses (scrutinising accruals and overall expenses 

thoroughly) whilst delivering high quality analysis and output, working collaboratively 
across teams and the wider business. 

- In conjunction with the Head of Expenses Management, design and develop high quality 
insightful analysis to inform strategic decisions around the management of the group’s 

IT and Change expense base and future outlook. 

- Maintain and develop the group’s allocation and management charge process with 
specific reference to the IT function and strategic change projects, working closely with 

business areas to update and refine appropriate metrics and methodologies 
- Identify opportunities for system and process improvement and efficiency gains, 

formulating and implementing ideas and acting as an effective change agent. 
 

Principal Accountabilities: 
 

- Support the production of the monthly and quarterly expenses MI delivery to the cost centre 
owners and management with high quality analysis of trends, variances and performance 

metrics, with specific ownership for IT and Change areas. 



   

- Ensure clear and insightful analysis (commentary) of performance relative to plan, forecast 
and prior year for inclusion in management information enabling the Head of Expense 

Management to clearly understand key variances. 

- Proactively engage and interface with Group IT and Change, working closely with the IT 
cost centre owners and project managers to ensure expense drivers are understood, 

effectively managed and cost variances are clearly understood and proactively controlled. 
- Develop and maintain effective relationships with the Group Technology Officer and Group 

Head of Change and support them in understanding their respective expense bases and 

performance, formulating and delivering cost action plans, expense initiatives and benefits.  
- Work closely with the IT and Change cost centre owners and project managers through the 

planning process and reforecast exercises to ensure their plans / forecasts are appropriately 
developed and presented with clear commentary. Support the cost centre owners, PMO 

office and wider business with their Prophix submissions, project proposals and monitoring. 
- Support the Chief Technology Officer, Group Head of Change and Head of Expense 

Management during the re-forecast process, ensuring it is managed effectively with credible 

rationale for changes relative to plan and prior forecasts. 
- Key individual within the development and administration of Prophix, MI and strategic 

change, IT and executive reporting. 
- Support the cost centre owners and project managers by dealing with ad hoc requests for 

data and analysis, project costings and review of capital and operating expenses.  

- Support the business in the day to day management of IT expenses and transformation 
programmes to ensure accurate expense accruals are maintained and managed. 

- Maintain and update the reallocation of expenses methodology between entities periodically 

including the cross border recharges related to Group IT and Strategic Change projects and 

other business functions as required. 
- Partner with the Chief Technology Officer, Group Head of Change and Head of Expense 

Management in the development and enhancement of reporting for IT and Strategic 
Change. 

- Actively contribute to the development of processes that continually improves the analysis, 

forecasting and planning of expenses, related to strategic projects, initiatives and ad-hoc 
work as required. 

- Challenge processes for continual improvement and enhancement of reporting capabilities. 
- Play a key role alongside the Head of Expense Management in determining the expense 

strategy for the Group, identifying opportunities for efficiency and driving the successful 
delivery of a best in class expense service and cost saving initiatives. 

- Undertake critical review of functional expenses and project level plans and forecasts. 

- Actively drive and challenge progress on the key strategic expense base initiatives and seek 
out and promote new opportunities to reduce costs. 

 

Regulatory Conduct Rules: 
 

- Act with integrity. 

- Act with due skill, care and diligence. 
- Be open and co-operative with Lloyd’s, the FCA, the PRA, and other regulators. 

- Pay due regard to the interests of customers and treat them fairly.  
- Observe proper standards of market conduct. 

 

Education, Qualifications, Knowledge, Skills and Experience: 
 

- Qualified Accountant (at least 3 years post qualification experience) 

- Experience of business performance reporting, ideally with a background in Expense 
Management, Financial Planning and Analysis or Finance / IT Business Partnering.  



   

- Technically adept using Microsoft applications (Excel and PowerPoint) to model, analyse and 
structure output and the ability to learn new systems. 

- Strong system knowledge and expertise in developing and improving processes, with 

detailed exposure to financial reporting software (preferably Prophix), planning tools, 
project management/reporting and ERP software  

- Aptitude for taking a measured, logical approach to problem solving and enhancing 
inefficiencies in wide ranging processes 

- The ability to establish effective working relationships across the business, with excellent 

interpersonal and communication skills. 
- Highly organised with the ability to prioritise workload and manage time effectively to 

ensure successful completion of work in a timely manner. 
- Flexible and collaborative approach to work, with the aptitude to use initiative combined 

with the ability to work to tight deadlines, adapt to changing requirements, driving change 
and progress and working within a team. 

- Proactive attitude, willingness to learn and confidence to lead and take ownership. 

- Excellent numeric and analytical skills, with good attention to detail and experience of 
business performance management; e.g. planning, forecasting and KPI reporting. 

 

 
 

As a term of your employment you may be required to undertake such other duties as may 
reasonably be required of you in the post and department mentioned above. 

 

 
 

 


